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SHORT SUPPLY CHAIN KNOWLEDGE
AND INNOVATION NETWORK

Poznatky v oblasti zkracovani odbytového

retézce v zemédélstvi — priklady dobré
praxe projektu SKIN

SArka Hordkovd (Wirelessinfo)
Predndska v rdmci 3. skoliciho semindre projektu ATTRACTIVE DANUBE
21.05. 2019, Praha

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°728055.
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Co je KDR

KDR - Kratky Dodavatelsky Retézec

« zahrnuje maximalné

WHEN “1ou BuY

jednoho

zprostredkovatele mezi | FROM A SMALL
zemedélcem a BUSINESS, Youkr "S5
spoftrebitelem g‘;‘g gELPlNC; [l
. . , HOLIDAM EOAME:?

« Cinnosti zpracovani a YOURE HELPNG A
prodeje konecnéemu LITTLE GIRL GET
spotrebiteli odehrdvaiji DANCE LessoN's,

v okruhu 75 km od B LITLE BDY His
zemédélského podniku, p DADS B 2
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Predstaveni projektu SKIN a cile

SKIN je ambiciozni iniciativa v oblasti Kratkych

VAR 74

Dodavatelskych Retézcd, kde vytvaii novou
komunitu vztahU, ve kterych jsou potraviny
prostrednikem mezi zemédélci a spotrebiteli.

Sjednocovani r0znorodych informaci
Znovu-propojeni dvou koncU dodavatelskych fetézcu

Budovani a posilovani vztahU mezi producenty a mistnimi
obyvateli

Podpora vzdjemné dovéry

Vytvoreni kratkého retézce zalozeného na spolecnych
hodnotach - puvod potravin a zpUsob vyroby

Podpora inovaci

3. Skolici semindr projektu www shortfoodehain.eu
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Consortium — 20 partneru, 14 zemi
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/pusoby dosahovani cilU

Podpora vertikdlnich, poptavkou  Organizace 6 tematickych

fizenych inovaci v KDR: inovaénich workshopU s cilem
identifikace 100 pfikladu dobré vytvorit alespon 30 napadu pro
praxe inovace

Zvyseni povédomi
prostrednictvim sireni inovativnich
ZpUsobu a komunikace

3. Skolici semindr projektu :
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Budovdni komunity vztaho

Short Food Supply Chains KDR je charakterizovdn
maximalné jednim zprostredkovatelem mezi
vyrobcem and spoftrebitelem (EIP-Agri)  evoese

I[novacni
Partnerstvi v

Hlovnl formy KDR: romadsishi
Primy prodej prostrednictvim farmdrskych obchodu
* Farmarske trny

« Posileni mistnich aktért v oblasti udrzitelného zasobovani
potravinami

« Uzavirdni dohod mezi zpracovateli, maloobchodniky, restauracemi
a poskytovateli stravovacich sluzeb

Projekt SKIN si klade za cil priblizit spole€nost evropskym
zemédélcum a vybudovat komunitu vztaht pro
ekonomiku budoucnosti

3. Skolici semindr projektu www shortfoodehain.e
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Postupy

Sbirani osvédéenych postupu (prikladu dobré
praxe) evropskeé sité osvédéenych postupu pro
prekonani roztristénych znalosti a podporu
inovacnich iniciativ

Pracovni skupiny v rdmci projektu se zamérenim na
identifikaci specifickych aspektu, zkusenosti a nedostatkU v
fizeni KDR, vytvdareni inovaci zalozenych na poptdvce

Vytvareni regiondlnich uzlu: slozené ze zainteresovanych
skupin (stakeholderd) komunit pusobicich na riznych
regiondalnich Urovnich zapojenych do konsorcia SKIN
prostrednictvim koucovacich aktivit

e e ® ®
. Skolici semindr projektu .
S ‘( | N ATTRACTIVE DANUBE www.shortfoodchain.eu
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Potraviny: posilovani duvéry ve vztazich mezi
vyrobci a spotrebiteli

KDR se zabyvaji obnovou divéryhodnych vztahi
a spolecnych hodnot mezi spolecnosti a
producenty..

Origin

Value Production

Information ° 0 judgements methods

Farmers
values

3. Skolici semindr projektu :
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Pozitivni dopady

Kratky retézec kratkych potravin: lepsi vyuziti nasi
zeme

KDR maiji pozitivni dopad na Zivotni prostfedi a na
fadu dalsSich souvisejicich aspektu, véetné lidského
zdravi a dobrych Zivotnich podminek, odrdzi se na
ekonomice a zdsobovani potravinami.

3. Skolici semindr prOJek’ru www.shortfoodehain.eu
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Vysledky dosud dosazené

V radmci projektu bylo sesbirany priklady dobré praxe. Ty najdete v knihovné,
kterd je k dispozici na webovych strankdch SKIN.

871 SKIN Good Practice <
L°ty§5k° Moskva
o = = ) : A Mocksa
Velka Dimsko Litva ®
# Britanie i)
“Wokos Cange Bélorusko
lrskos e W ot oriako % Polsko
oo Longyr™ . sy €, Berlin W
RS ' 27 4
o #9get’  Némecko .l .
* “Bélgie . -Praba s
Raiiz S Ceeka™ Aay o ( -
Y g idep v slevenckot o Ukrajina
Tee . Rakoliskp?s 1%0° %™ Moldavsko
D™ 's:&_p".‘ darsko

Francie P o b iy
¢ 2 % » Rumunsko

Chorvatsko 0%, &

Srbsko,

Italie St

- Barcglpna @Rim %, Bulharsko Gruzie®,. kaspické moi
Madgid * ¢ oo e S ¢
P°ftU9315kg f@i Tyrhénské «s <'ste, eenti Azerbajdzan
B more B R
panelsko- Recko Turecko
Svrie

Viichni partnefi se podileli na identifikaci novych osvédcenych postupU, a to i
ze zemi mimo konsorcium projektu SKIN, knihovna bude ddle aktualizovana.

K dnesnimu dni - 160 prikladU dobré praxe z celého svéta
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Mapa prikladu dobré praxe

http://www.shortfoodchain.eu/

R %%
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Visit our repository of Good Practices in short food chain

i
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Knihovna - tridéni podle kritérii

hitp://www.shortfoodchain.eu/good-practices/
Welcome to the SKIN Good Practice Repository

We invite you to navigate through more than ood practices on short food supply chain around Burcpe.

Sectors

0O Processed dairy [ Vegetables O Freshdairy [OFreshmeat [ Processed meat O Processed other O Fruits 0 AL Sectors
Country
Oaustria Ottaly Ouk Olreland  OThe Methedands ODenmark OPoland OSerbiza  OSpain OBelgium OFrance [0 Czech Republic
OHungary O WUkraing O Slovakia
WValorisation
0 Movel approach to product [ Movel product or product range 0 'Ways in which value is added to the products
development/multi-actor, co-design approac

Value

0 Gourmet. supenior taste, diferent taste 0 Mutritional value O Freshness O Healthiness
Organisation/Institutional/Systems

-learning b snactors [0 Metworking along the supply chain and in the region

0 Reduction in dependence o werful actors in the chain and a more direct relationship with consumers

0 Achievement of eficiencies through collaboration 0 Logistics and distribution 0 Management of small product quantities
Governance

[ Decision-making structures 0 Contractual agreements between producers/between chain partners 0 Group Spirit 0 Mediator/ facilitator
0 Enabling government policies and regulatory frameworks

Sales

0 Collaborative hubs, bringing together suppliss from multiple small producers O Efective ordening systems  OOnlineshop 0 Reliabls distribution

O Prosimity (spatiall 0 Prowimity (spatially extended! [ Social media Reference [ Mest the produces’ brokerage events
3. Skolici semindr projektu :
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Knihovna - tridéni podle kritérii

SKIN

Slow Food UK
& A betts
Fosaal i 1o hitr

. " Se.-e-:.l Lincolnshire

your selection: |k

Country

3. Skolici semindr projektu
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'-j'.-‘_hi'.r'.vlr C'garji-: ?.
T hitrnuir Organic:
CEMEeGE Hrsanie Feed Semeany

MNerfolk Saffron

The Real Ale Shop

www.shortffoodchain.eu
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Knihovna — PDF dokument

Martin and Lynn Collison

Insert photo or any visual image
or diagram e.g. SNA
diagram/Word or Image Collage

Jptiona

Choose relevant 'Hot Topics'
below:

AL AT R BT T i Valorisation: novel product or poduct range; branding & labelling:
CATEGORY 1 Innovative way of communicating to consumers product
characteristics/product range (very distinctive novel labelling); Values:
gourmet, superior taste, different taste, nutritional value, freshness;

ecannmic sustainahilitv: Generating lacal emnlavment
A LS e T SR R T B efficiencies: Management of small product quantities; Achievement of

CATEGORY 2 efficiencies through collaboration

AL N et R TR T B [nternal: Contractual agreements between producers

CATEGORY 3

AL S R LTS T S Efficiency: reliable distribution, effective ordering systems; connection:
CATEGORY 4 Social media, meet the producer events, reconnection and relationships

Short description of the ‘good practice’:

5"'“'“'“““"’ TIKL;;: Fielding Cottage (5am Steggles) is a goats cheese producer started by two

t ar ‘outcomes - - - .

Sishis ity i count—ne ) This young (when in their 20s) brothers who started with a few goats. Itis

T e e e e now focused on buying goats milk from other farmers and adding value.

Sl Do L EEEE Sl Has been very successful at marketing into many local and national retail

understandable language and pointing out , . o P
oreneurial elements which are outlets and also now have a self service on farm retail unit — the ‘Goat

particularly relevant for practitioners. Shed’ which also stocks a range of produce from other local food

GEEE G PG EE e S T S R producers. Also produce skin care products with goats milk and sells leg

b e e B of goat, burgers and diced goat meat. Also offers a "sponsor a goat”

be awoided. -
option to reconnect consumers.
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Vysledky dosud dosazené

« Inovacni workshop ,,Fresh product*
24. dubna 2018, Belgie / Nizozemi

) kwvﬁ e} v N

3. Skolici semindr projektu www shortfoodehain.eu
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Vysledky dosud dosazené

« Inovacni workshop ,, Jechnology*
25-26. zéﬁ'\QO] 8 Madarsko

T
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Vysledky dosud dosazené

Inovacni workshop ,,Logistic a
dISJﬂ'IbUTIOﬂ 8. a 9. kvétna, Rim, Itdlie

P N R TR L TN
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Vysledky dosud dosazené

You

« Inovacni workshopy — videa na

Intferview

't Schop De Laarhoeve De Walhoeve Franken Agro Appelen Roes

53 zhlédnuti * pfed 2 mésici 82 zhlédnuti « pred 2 mésici 52 zhlédnuti * pfed 2 mésici 58 zhlédnuti - pred 2 mésici 66 zhlédnuti - pred 2 mésici

Franken Agro De Walhoeve De Laarhoeve

Appelen Roes
3 N
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Souvisejici projekty - ENABLING

ENABLING - Enhance New Approaches in BioBased Local
Innovation Networks for Growth

hitps://www.enabling-project.com/

BPA ATLAS — Aplikace pro sdileni informaci a dobrych praxi
zpracovani bioodpadu

4 enabling  The Best Practices Atlas

Kebenhavn

Biowert GmbH - AirMax Bio &
the grass factor AguaMax Bio —
Pl 1y Local pellets 9 y d
Ital el Brensbach (Odenwald), DE Biobased
> SeATapnYy Vysocina, CZ . .
s, S Clonie air/water drain
] . o The company uses the
The practice highlights a raw material “meadow system
» EANG8Q ¥ 7 circular business grass” and recycling
Rabat © Y approach where the input material (plastics, Netherlands, Germany,
00,€ Alger material (residuals) biomass) in an efficient Bzt
= =" ] provided by farmers is closed-loop recycling 1325,

e http://ng.hslayers.org/enabling/project-enabling/bestPractices

3. Skolici semindr projektu :
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Souvisejici projekty - LIVERUR

LIVERUR - Living Lab Research Concept in Rural Areas

Mistni produkce potravin, lokdini sluzby a spoluprdce vyrobcuU k
podpore cestovniho ruchu - ma to smysle*- metoda venkovskych

Zivych laboratofi , https://liverur.eu/ li"l ovo

CZ partnefi projektu - Wirelessinfo a Unlava =222 —SZ= 9=

Setrnd produkce masa
v afrakfivni krajiné Zahradkareni

3. Skolici semindr projektu :
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/Ustante v kontaktu!

Sledujte nas na Twitteru: @shortfoodchain ,
#agrifoodcommunity

Registrujte se pro novinky v Newsletteru projektu

hitp://www.shorifoodchain.eu/Legal/Newsletter-
Regqistration.kl

Pokud mate co do Cinéni s kratkymi dodavatelskymi
retézci a mate k dispozici inovativni pristup, kontaktujte nas
a stanete se soucdsti nasi knihovny prikladd dobré praxe!

3. Skolici semindr projektu :
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SHORT SUPPLY CHAIN KNOWLEDGE
AND INNOVATION NETWORK

Dekuvuiji za pozornost

Sarka Hordkové
horakova@wirelessinfo.cz
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